
Acting for a Bank/Asset Based Lender 

Security Review 

• Contracts awarded 
but not commenced 

 

• Contracts in Progress 
 

• Completed Contracts 

Estimated to realise values on 
the basis of: 
 

• Continued Trading 
 

• Forced Sale (best case 
scenario) 

 

• Forced Sale (worst case 
scenario) 

Bank or ABL 

Identify key personnel 

MDA • L C Mann Appointment 

Contract Review and 
Valuation 

Meeting with Company 
Director’s 

Review certification rate (any 
regular dilution of applications) 

Review quality of processes and 
procedures 

Review quality of management 
and information flows 

Understanding supply chain and 
potential problems 

Review quality and currency of 
records 

Debtor management and credit 
control 

Review level of overheads, 
liquidity and cash flows 

Identify bad debts and write offs 

Prepare Report and Issue to 
Client 


